
Outsourcing CAD/CAM activities
Well trained people, valuable means of production and efficient production processes form the foundation of the complex 
production apparatus. The result? Technical high-quality products flawlessly tuned to requirements and wishes of the 
customers. This demands result-oriented investments. Maintaining the competitive position is very important.
 
But sometimes you may doubt your ability to maintain this competitive position. Complete product control is a requisite to 
produce and deliver high quality products, on time, quickly, and cost effectively. Now, IT supports the present procedures 
but possibly these may not fit optimally. Is (too much) time wasted in checks and double actions or does some know-how 
depend too much on a small number of people?
 
Efficient production with an effective application of people and means of production is more than ever necessary. 
Is cost reduction a high priority? Are you concerned about the feasible and affordable quality in procurement and/or 
outsourcing? Do you face difficulties finding suitable business partners?
 
Then you may consider outsourcing activities. Dutch Business Partners supports the metal and electro industry in 
outsourcing its CAD/CAM activities. Dutch Business Partners can be a good partner to you in talking about the 
possibilities and feasibility of outsourcing.
 
Our services

•         Advise
Dutch Business Partners advise and when so desired execute and implement. Together with you and your team they 
research whether outsourcing is a good solution for your organisation. Both the ‘what’ and ‘how’ are looked at. Using a 
step-by-step plan this tract is substantiated - the advice report offers more than enough connection points.
 
•         Execution - approach
Drawing up an inventory status-quo and analysis leads to the creation of a plan of approach. This decision document forms 
the start of the implementation of the agreed-upon outsourcing activities. Support and execution of the implementation 
can also be left to Dutch Business Partners. This allows you the time to take care of other things.
 
The following activities can be outsourced:
•         CAD/CAM (AutoCAD, PRO-E, Inventor, Unigraphics, Solid Works);
•         Design and development of products and tools according to client specifications,
           applying the latest international norms and standards;
•         Standardisation of processes and products;
•         Conversion of 2D Drawings to 3D models with the related production drawings;
•         Digitalisation of conventional drawings;
•         Value Engineering.
 
Dutch Business Partners
Dutch Business Partners are, through practical experience, specialised in change and improvement management. 
Tangible solutions with a pragmatic approach based on many years of experience within the industry.
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